FCS and 4-H
Pottawatomie County Extension
Volunteer Development: We have many volunteers for our programming and 4-H. Total hours we
estimate they put in is 4,201. The value of that volunteer (according to the independent sector in
Kansas) is $22.14. Total cost the volunteers put in is $93,010.14.
FACS:
2018
Tasting Luncheon, 65 participants. It is followed by an educational speaker and this year Extension
secured a speaker from the Kansas Wheat Commission who spoke about the Kansas Wheat Crop and
the update to the Kansas Wheat Innovation Center. Prep: 7.5 hours ($25 an hour x 7.5=$187.50)
SHICK: Took Appointments from October-November as well as assisted with Open Enrollment Days at
Senior Centers across the County. I saw a total of 59 people this year, and saved them $41,145. I have
also assisted 15 others throughout the year as the retire and need to enroll in Medicare Part D. I help
them troubleshoot problems they may be having; like not getting a card, payment issues, etc. Cost:
$1,825 (my staff time)
Through the use of our SNAP-Ed (Supplemental Nutrition Assistance Program), we reach a wide variety
of the counties underserved audiences. By programming at WIC Clinics, utilizing commodity
newsletters, doing nutrition program in low income classrooms, our Cooking School, and family nutrition
lessons, we provide information and tools to empower clientele to make decisions to meet their needs.
Total SNAP-Ed contacts are 5,0876 people in 2018. I received $28,405.03 for this grant from the Kansas
State, and write this every April. Prep and work hours: 1040 hours a year our Cost: Zero dollars as the
grant pays for staff, insurance, and cost of running the program
742 students across the county ages 5-18 benefited from Extension Programming in Nutrition and
Physical Activity this year. Students participated in programs designed to help them gain interest in
eating healthy foods and encourage activity as part of their lifestyle. Students participated in Glo Germ,
My Plate Expo, Show Me Nutrition, Grains lessons, Wheat Science, Day at the Farm, and Book in a Bag
activities. School aged children also benefited Cooking School, which engage students in hands on
cooking skills and interactive nutritional activities. These programs brought awareness and knowledge in
the areas of nutrition, physical activity and cooking in Pottawatomie County youth. Before and after
evaluations indicated an increase in knowledge the makeup of a balanced diet and the ability to identify
the amount of physical activity that is important to our bodies. Cost of programming: $598 for snacks
for programs and curriculum purchases.
103 youth ages ranging from 6th grade were taught a digital communication course. This addresses
some of the top concerns of our school districts and prepares children with critical 21st century skills.
Topics we covered were digital footprints, cyberbulling, online privacy, communication and the
consequences of sexting. Youth developed action plans around digital communication and were able to
think through some very logical scenarios, which helps with stronger impulse control. Evaluations
revealed 91% youth understood more thoroughly the consequences of sharing inappropriate sexual
photos, as well as healthy communication tactics via social media. Cost: $150 staff time

Prep hours: 114 hours, $2964
Child Care Coalition: Since 2015, I have Chaired our Child Care Coalition of Pottawatomie County. This
was identified as a top issue in Pottawatomie County effecting our workforce through the use of
Pottawatomie Economic Development workforce roundtable meetings in 2015. We meet bi-monthly
with several child care owners, Washburn Small Business Center, Pottawatomie County Economic
Development, the Health Department, and many others. I provide the connections in the local
community which is important in this process, and have recruited new participants to our group based
on these relationships I have developed over the years. After having many discussions about the needs,
I contacted our Early Childhood Extension Specialist to come and visit the group and discuss grant
options. With the help of K-State we were a pilot county (along with one in Nebraska) for the North
Central Region Center for Rural Development grant. Myself, our Extension Specialist and our Pott
County Economic Director contributed to the grant writing process. We received grant funding of
$35,000 to complete a needs assessment in the county to quantify our issue. With this data we have
applied for a USDA Rural Development Loan and are waiting to hear if that has been accepted. My role
in all of this is to serve as the local community ambassador to achieve the necessary breadth and depth
of coverage from our data collection efforts. I am also contributing to data management, analysis, and
dissemination. While this issue falls into many categories of the work I do, one that is really highlighted
was the community development portion. The ultimate goal of this project is to move rural
communities to more sustainable, long term strategies to meet the needs of diverse families. We are
partnering with KSRE Community Development to help us develop some of our strategies to address
these child care needs in our county. Prep hours: 30 ($750)
Pottawatomie County had 61 participate in the Walk Kansas challenge this year. Participants gained
awareness, knowledge, and implemented lifestyle behavior changes in regards to physical activity and
healthy eating. Prep: 12 hours $312, cost recovery program so no expense to our office as far as
supplies
32 school aged children participated in a Babysitting Clinic in June which emphasized the important
developmental milestones of early childhood. Participants learned the physical and nutritional needs of
0-5 year old, their social/emotional development capabilities, ideas and activities to enhance their
emotional/social development, developmentally appropriate activities, and health, safety, and
nutritional needs of young children. Prep 7 hours ($182)

4-H Youth Development:
Currently we have 340 enrolled in our 4-H program and are continuing to grow. We have many
leadership opportunities for our youth.
76 4-Her's across the state completed a "Healthy Relationship" class taught by myself and Rebecca
McFarland at Discovery Days. The class focused on building awareness of values, how to have strong
interpersonal relationships, and communication tactics to utilize in relationships. This year we added
some interactive activities to the class that allowed the youth the opportunity to evaluate the phases of
healthy relationships and communication tactics to move through those phases. Evaluations showed an

increase in knowledge of the signs of an unhealthy relationship and how to work to build one that was
healthy. Prep: 7 hours ($175)
Commentary for our evaluations: "The activities were helpful because they showed me all the different
values and qualities of a relationship."
"This class helped me realize what I want to look for in a partner.”
"I learned somethings that are very important in relationships that I never thought about before.”
“I know now what to say to get out of a bad relationship. I have been in one of those before.”

We had many 4-H youth participate in our county fair this year. 292 youth participated in a wide variety
of projects from Animal Science to Foods and Nutrition. The fair provides an opportunity for the 4-H
member to showcase what they have been learning throughout the year. Starting at 4:30 on Friday, the
Fairboard pays for our office professional over time, plus Barb and Della donate some overtime hours.
Prep: 115 hours ($2,875 for 1 Agent)
We had 33 youth participate in our 4-H Fun and Learning Day. This day is planned by myself and the 4-H
Ambassadors. It is theme based and usually revolves around a 4-H project area. Total cost to us: $105
for program supplies. 15 hours ($375 per Agent, 2 Agents involved)
Our 4-H Ambassadors serve as speakers, program facilitators, hosts or hostesses, committee members,
and in other youth leadership roles for 4-H and Extension programs. This year we had 9 Ambassadors.
The Ambassador group also helped planned and organized our annual Fun and Learning Day in June
which had 23 youth grades 1-6th attend. They also planned a Fair Booth, a Fair Twitter contest, a
Cloverbud Egg hunt, and helped advertise the Fair by doing radio and television promotion. They ran a
concession stand at 4-H Day and provided snacks at the Pre-Fair concession stand. Through these
experiences Ambassadors gained citizenship, leadership, communication skills, and an understanding of
child development. Cost to us: $160 for my registration to Ambassador training. Prep 28 hours. ($700)
4-H Achievement Ceremony-106 families participated. 15 hours ($375)
4-H youth participated in a wide variety of state and local activities that foster leadership, skill
attribution, and increase self worth. 25 Pottawatomie youth attended Officer Training where they
gained leadership skills to take back to their clubs while holding their Offices. 4-H’er’s completed KAP’s
to be judged as well as attended Club Days. 4-H Council meetings are held bi-monthly to give 4-Her's the
experience of running meetings and learning how to work together to accomplish goals. We also have
youth that serve on our Trips and Awards committee, our Food Stand committee, our 4-H Budget
Council, and also participate in a wide variety of state 4-H events, like Citizenship in Action, Discovery
Days, Kansas 4-H Youth Leadership weekend and Livestock Skillathon. Hours: 206 ($5150)
Each summer Pottawatomie County Extension partners with adjacent counties to plan and implement
the most efficient, educational, and all around fun 4-H Camp possible. Pottawatomie had 62 attend
camp this year and took 22 counselors. The camping environment affords young people the opportunity
to engage in activities that are as fun as they are educational. Some of the activities offered at Rock
Springs include; wind energy exploration, shooting sports, horseback riding, yoga, fishing, canoeing, and

various Science Technology Engineering and Math (STEM) activities (just to name a few). Our 4-day
camp engaged more than 400 youth and 76 total camp counselors. Campers were given the opportunity
to explore and experience a vast array of programming, as well as social and leadership opportunities.
All programming was designed and implemented by Rock Springs staff in partnership with area
Extension, including Pottawatomie County Extension. Aside from the skills learned through the host of
activities, much of the development taking place at 4-H camp is taking place within the interactions, not
only between 4-Hers, but also between campers and the counselors and adults that are upholding the
camping mission. Our 4-H camp thrives on the concept that good leadership skills are learned through
the positive interactions young people have with the adults who support them. By mastering skills at
activities campers develop self-confidence. 4-H camp also gives youth an opportunity to practice
decision making skills in a variety of settings. Opportunities for leadership are endless within the four
days we camp and are often facilitated by the counselors, many of whom are former 4-H campers.
Campers take the life skills learned at 4-H camp back to their families, school environment, and
communities where they strive to Make the Best Better. Prep: 101 ($2525 per Agent)
I am continuing to work with a 4-H family that has a deaf child. We have fine tuned our system to where
the process of booking an interpreter is getting easier. I spent many hours working with the family, the
state 4-H office and interpreters to make this all work. We have successfully secured interpreters for
club meetings, local activities, camp, Fair, and Achievement Ceremony this Fall. This summer for 4-H
camp I was able to secure 3 volunteers from Johnson County Community College to come to camp to get
internship hours to get their sign language certification. I did this through conversations I had with their
department head. This helped save our county hundreds of dollars on interpreting costs and also gave
the valuable experience to those volunteers of working with a deaf child. We had two interpreters with
this child at any given moment during camp, allowing a break for the 3.

Pottawatomie Budget Worksheet

Receipts
Unencumbered Cash Balance
Kansas State University
Local Tax Unit Appropriation
Interest
Other
Sub-Total
Nonappropriated Funds
Capital Outlay Reserve
Total Receipts
Expenditures
Audit, bond, Insurance, Legal Fees
Telephone
Rent and Utilities
Supplies, Stationery, and Postage
Equipment
Educational Program Support (Misc)
Travel
Subsistence
Salaries and Wages
Employee Benefits

Sub-Total
Nonappropriated Funds
Capital Outlay Reserve
Total Expenditures

2020

2017
Actual

2018
Actual

2018
Budget

2019
Budget

2020
Budget

0
28,240
205,050
0
90
$233,380
18,946
XXX
$252,326

5,148
35,152
211,000
0
132
$251,431
22,042
XXX
$273,473

5,000
37,000
211,000
0
0
$253,000
40,000
0
$293,000

4,500
34,500
215,150
0
0
$254,150
50,000
0
$304,150

0
45,994
231,456
0
0
$277,450
30,000
20,000
$327,450

2,475
3,890
0
2,608
15,258
5,857
5,149
1,331
154,362
27,535

2,589
3,686
0
3,157
1,512
7,532
6,858
1,020
187,936
36,377

2,000
4,000
0
3,000
3,000
9,250
7,250
3,500
185,000
36,000

2,250
4,200
0
3,000
3,000
8,200
6,500
3,000
190,000
34,000

$218,465
18,815
0
$237,280

$250,667
22,806
0
$273,473

$253,000
40,000
0
$293,000

$254,150
50,000
0
$304,150

2,250
4,500
0
3,200
3,000
10,000
8,000
4,000
196,000
46,500
0
0
$277,450
30,000
20,000
$327,450

Shortfall in Receipts
Shortfall in Expenses

%
33.32%
7.58%

9.17%
-40.00%
7.66%
0.00%
7.14%
6.67%
0.00%
21.95%
23.08%
33.33%
3.16%
36.76%

9.17%
-40.00%
7.66%
$0
$0

GROWTH MANAGEMENT CHAPTER
OFFICE OF PLANNING AND DEVELOPMENT

10/17/18

GUIDING PRINCIPLES

Quality-Focused

Collaborative

Transparent

Adaptable
15/05/2019

GOALS OF THE GROWTH MANAGEMENT CHAPTER
Focus on maintaining existing
infrastructure balanced with the
demands of new growth and
development

Upgrade the road network to
improve traffic flow and safety as
the area grows

Ensure adequate water and
wastewater system capacities and
coverage for those areas served
by the County.

Explore regional storm water
management strategies to reduce
overall flooding risk and the burden
on individual developments, as well as
for the beautification benefits from
open space preservation

Find ways to fairly and sustainably
fund both new infrastructure that
accompanies growth, such as water,
wastewater, drainage and roads as
well as the long-term maintenance of
infrastructure

Increase coordination between
the County and Rural Water
Districts as well as between the
County and other service and
infrastructure providers and
partners
15/05/2019

WHAT LEVEL OF SERVICES DO WE PROVIDE?
 Approximately 50% of the County’s population
lives in an unincorporated area
 New single-family home construction in
the County continues to outpace that of
incorporated cities in the region (including
Manhattan and Topeka)
 How do expectations of services change if
60%, 70%, or 80% of residents live outside
of an incorporated city?
 A key question the County needs to answer in
the near-term is what level of services should
we focus on providing?
 Rural services
 Suburban services
 Whatever the answer is, the County should take
proactive steps to prepare for that level of
service

15/05/2019

REGIONAL INFRASTRUCTURE COMMITTEE
 Currently there is no coordinated infrastructure approach
 Entities supplying infrastructure include:
 Rural Water Districts
 Westar
 Bluestem
 Sewer Districts
 WTC
 Twin Valley
 Kansas Gas
 Others
 New plats are required to get easement approval from
utility companies, but often we’re just trusting that
applicants are checking that
 A Regional Infrastructure Committee would allow all
parties involved to better understand the future
infrastructure and development needs and plans for the
various entities

15/05/2019

NEIGHBORHOOD STUDIES
 County is currently conducting a land use study for Green Valley
 Other areas that are in need of neighborhood studies are areas in
unincorporated St George, Wamego, and St Marys
 Studies would roughly follow the template of the GVAP, work
closely with the individual cities, and could possibly be done inhouse or with regional partners like the Flint Hills Regional
Council
 They would give the County a basic framework from which to
operate these unincorporated areas

15/05/2019

INFRASTRUCTURE MASTER PLAN
 An Infrastructure Master Plan would build off
of the work done with the Sewer Master Plan
 The plan would include present and future
infrastructure needs as well as funding
mechanisms and updated fee structures
 The planning process would address water, so
the Rural Water Districts would have to be on
board with a project such as this
 In addition to the County-wide plan, a Green
Valley Area-specific plan may also be required
to address utility needs unique to that area
(such as storm water)

15/05/2019

INFILL AND INCREMENTAL DEVELOPMENT
 Nearly all of the development the County does is greenfield
development
 Infill and incremental development would utilize existing
County infrastructure
 Infill development could be encouraged through a database of
existing vacant lots in the cities and the County and areas
with existing infrastructure that could be subdivided further
without the need for new infrastructure
 Incremental development could be encouraged through
changes to our zoning regulations
 There are regulations already in place that allow for this
type of development such as the ADU regulations
 County could do more to identify areas where ADU’s
are permitted
 Zoning regulations could be further amended to allow
duplexes or other small-scale multi-family by-right in
areas with the appropriate infrastructure

15/05/2019

CONCLUSIONS
 The presentation is focused on
recommendations for the first five-year period
of the Plan
 These recommendations are important
whether the County chooses to maintain
rural services or to provide suburban services
 The recommendations in this presentation
advance or accomplish 9 out of 15
recommendations in the Growth Management
chapter

15/05/2019
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Date: 05/20/19

Memorandum

TO: Board of County Commissioners
FROM: Office of Planning and Development
SUBJECT: Housing Needs Assessment Study
Members of the Board of County Commissioners,
The Department of Housing and Urban Development (HUD) is providing the Flint
Hills Regional Council with a grant to conduct a Housing Needs Assessment in
Pottawatomie County. There is no cost to the County to conduct such a study,
but per HUD requirements a letter of support from the Board of County
Commissions is needed to secure the grant. The letter of support and preliminary
scope of services is attached with this memorandum.
A Housing Needs Assessment will obtain information on the current housing stock
of the County (including the incorporated cities) as well as demographic and
economic data. This report can be used in a variety of ways by the County,
developers, and Pottawatomie County Economic Development. Additionally,
this report will provide a level of data to each of the incorporated cities that
they can use to adequately plan for the housing needs in their communities.
While the preliminary scope of services lists a cost for this study of $19,932 none
of that cost will be borne by the County. In addition, the work required to
conduct the study will be done by the Flint Hills Regional Council, not
Pottawatomie County staff. In short, this is a Flint Hills Regional Council project
that benefits Pottawatomie County.
Please see the attached preliminary scope of work and letter of support for
more information. If there are any questions prior to the Commission Meeting on
May 20, 2019, please feel free to contact our office.
Stephan A. Metzger
Assistant County Planner

Housing Needs Assessment Proposal: Pottawatomie County

Housing is essential for any community; the quality and quantity can affect the development of a
region’s workforce & economic viability. This Housing Needs Assessment (HNA) is designed to assess the
quality, quantity and need of housing in Belvue, Blaine, Blue Township, Duluth, Emmet, Fostoria,
Havensville, Louisville, Olsburg, Onaga, St George, St Mary’s, Wamego, Westmoreland, and Wheaton.
The Housing Needs Assessment will obtain current housing stock, demographic and economic data in
Pottawatomie County Communities. This data will be interpreted and used to create a cohesive report
that determines the needs for each community. The Flint Hills Regional Council will create a set of
specific recommendations for each community in Pottawatomie County. This will allow each community
to appropriately plan for their housing needs.

Scope of Work:



Meet with City Councils of the Cities of Belvue, Emmet, Havensville, Louisville, Olsburg, Onaga,
St George, St Mary’s, Wamego, Westmoreland, and Wheaton.



Meet with Pottawatomie County Commissioners



Establish Housing Needs Assessment Advisory Committee & have monthly meetings.



Hold community meetings and open houses throughout the process.



Conduct a survey of housing in the communities to determine quality of housing stock.



Obtain demographic data on age, population, housing, employment and income.



Market study of available units in each community.



Determine affordability limits based on incomes in communities



Report on findings and recommendation.

Cost for Housing Needs Assessment for Pottawatomie County Communities with a start date of May
20, 2019 and a completion date of November 15, 2019: $19,932

Community Development Planner
Intern x 2
Director
Mileage
Grand Total

Salary
22.72
11
35
0.55

Benefits
3.49

Weeks
26
26

Hours
10
21
8
1,500

Totals
$6,814.6
$12,012
$280.
$825
$19,932

Justin Kuzila
Community Development Planner
Flint Hills Regional Council
P.O. Box 514
Ogden, Kansas 66517
RE:

Letter of Support for Pottawatomie County Housing Needs Assessment

Dear Justin,
Pottawatomie County, Kansas, is very supportive of the efforts of the Flint Hills Regional Council to
perform a housing needs assessment in the county. Pottawatomie County has an increasing population
that as of 2018 is estimated at 24,200. As part of the Manhattan MSA and close proximity to Topeka our
county is located near major employers like Kansas State University, Fort Riley, the State of Kansas and
the National Bio and Agro-Defense Facility that is expected to open in 2022. With increased population
the need for housing will be critical. A housing needs assessment would provide much needed data on
the housing stock in the county and will facilitate a smart growth approach.
Pottawatomie County looks forward to maintaining our partnerships with the Flint Hills Regional Council
as the council continues to provide leadership in community and regional planning efforts in the region.
Sincerely,

Travis Altenhofen

Date

Chair, Board of County Commissioners

Dennis P. Weixelman

Date

Vice Chair, Board of County Commissioners
Deloyce McKee

Date

Member, Board of County Commmissioners

Attest:______________________________

________________

Nancy McCarter, County Clerk

Date

